Phu luc 1 - Bang tong hop Nghi quyét cia HPQT niim 2025/
Appendix 1 — Summary of the Board of Directors’ Resolutions in 2025:

STT | S6 ky hi¢u Ngay Noi dung Hinh thirc Ty 1€ thong
No. | Reference No. | Date Content Form of approval qua Approval
rate
1 86/NQ-TDTB- | |0 »oss | Phé duyét b sung chi phi dich vu kiém toan BCTC 2024 Y kién bang van ban 100%
HDbQT Approval of additional audit service fees for the 2024 financial statements | Written opinion
2 88/NQ-TDTB- | |01 055 | Phé duyét quy tién lwong thuc hién 2024 Y kién bang van ban 100%
HDbQT Approval of the implemented payroll fund for 2024 Written opinion
3 Phé duyét béo cdo Nghién ctru kha thi dau tu xay dung dy an “Xir Iy sat Y kién bang van ban 100%
148/NQ- 16 ha luu - Cong trinh t.hljly dién Thac Ba” . Written opinion
TDTB-HPQT 20/01/2025 | Approval of the Feasibility Study Report for the investment and
construction of the project “Downstream Landslide Mitigation Thac Ba
HPP
4 Phé duyét chi phi “Dich vu xir 1y cac ton tai ctia hé thong DCS, SCADA, | Y kién bang van ban 100%
149/NQ- hoan thién ché d6 diéu khién xa (AGC) —Nha méy Thuy dién Thac Ba” | Written opinion
TDTB-HDQT 20/01/2025 | Approval of expenses for the service: “Rectification of outstanding issues
of the DCS and SCADA systems and completion of the remote control
mode (AGC) — Thac Ba HPP”
5 Phé duyét ké hoach Iya chon nha thau goi thau “Xur ly sat 1o ha lwu ddp | Y kién bang vin ban 100%
168/NQ- va bé quai giai doan 1 — Cong tri.nh thiy dién Thac Ba” Written opinion
TDTB-HPQT 21/01/2025 | Approval of the contractor selection plan for the package “Downstream
Landslide Mitigation of the Dam and Cofferdam — Phase 1 — Thac Ba
HPP”
6 172/NQ- 21/01/2025 T6 chirc cudc hop PHDCD thuong nién 2025 Y kién bang vin ban 100%
TDTB-HDQT Organization of the 2025 Annual General Meeting of Shareholders Written opinion
7 222/NQ- 05/02/2025 Diéu chinh quy tién luong thuc hién 2024 Y kién bang vin ban 100%
TDTB-HDQT Adjustment of the implemented payroll fund for 2024 Written opinion
8 239/NQ- Phé duyét chi phi va ké hoach lya chon nha thau géi thau “Tinh toan thuy | Y kién bang vin ban 100%
10/02/2025 | lyc ha du va xay dung phuong an rng pho tinh huong khan cap - Cong Written opinion
TPTB-HPQT X an . Qan
trinh thiy dién Thac Ba




STT | S6 ky hi¢u Ngay N¢i dung Hinh thirc Ty 1€ thong
No. | Reference No. | Date Content Form of approval qua Approval
rate
Approval of expenses and the contractor selection plan for the package
“Downstream Hydraulic Calculation and Development of an Emergency
Response Plan — Thac Ba HPP”
9 Phé duyét dau tu mua sim tai san cd dinh, cong trinh “Hé théng dién mat | Y kién béng van ban 100%
272/NQ- 17022005 | O n6i 12kW” Written opinion
TBTB-HbQT Approval of investment in the procurement of fixed assets for the project
“12kW Floating Solar Power System”
10| 4 Q- Phé duyét cAc tai liéu trinh DPHDCPD thudng nién 2025 Y kién bang van ban 100%
26/02/2025 | Approval of documents to be submitted to the 2025 Annual General Written opinion
TPTB-HPQT )
Meeting of Shareholders
11 Théng qua ndi dung biéu quyét tai HDQT/DPHDCD ctia TBC2; HJ trg Y kién bang vin ban 100%
444/NQ- Nguoi lao dong xin'chém dut HDLD ' Written opinion
TDTB-HDQT 07/03/2025 | Approval of the voting agenda items at the Board of Directors’/General
Meeting of Shareholders’ meetings of TBC2; Support for employees
applying for termination of their labor contracts
12 698/NQ- Phé duyét bo sung K& hoach mua sam tai san c¢b dinh nim 2025 Y kién bang vin ban 100%
11/04/2025 | Approval of the supplementation to the 2025 Fixed Asset Procurement Written opinion
TPTB-HPQT Plan
13 Phé duyét dimng thuc hién hang muc va huy thau goi thau “Thay méi cac | Y kién bang van ban 100%
tAm séc mang, bulong chom cau, dia dan hdi, chom cau 6 d& cho 3 t6 may | Written opinion
725/NQ- phat dién - Nha méy thﬁ.y dién Thac Bé{” .
TDTB-HPQT 15/04/2025 | Approval of the discontinuation of the item and cancellation of the
bidding package “Replacement of sealing plates, spherical-head bolts,
disc springs, and spherical bearing caps for three generating units — Thac
Ba HPP
14 | 855/QP- 06/05/2025 Quyét dinh chi tra ¢d tirc con lai cua nim 2024 Y kién bang van ban 100%
TPTB-HPQT Decision on the payment of the remaining dividend for 2024 Written opinion
15 Phé duyét ké hoach Iya chon nha thau géi thau “Xur Iy méi cac dap dat Y kién bang van ban 100%
936/NQ- Cc”)ngAtrinlAl thﬁ‘y diénAThéc ‘Bé” & “K}}éO sét, dé{l}} gia hién trang try pin, Written opinion
TDTB-HDQT 13/05/2025 | tru bién dap tran — Cong trinh thuy dién Thac Ba”.

Approval of the contractor selection plan for the packages:




STT | S6 ky hi¢u Ngay N¢i dung Hinh thirc Ty 1€ thong
No. | Reference No. | Date Content Form of approval qua Approval
rate
“Termite Treatment for the Earth Dams — Thac Ba HPP and
“Survey and Assessment of the Current Condition of Piers and Side Piers
of the Spillway Dam — Thac Ba HPP
16 Phé duyét cac ndi dung : Hop 100%
Két qua SXKD ciia TBC & MHP dén 30/06/2025 ;Tinh hinh thyc hién Meeting
trién khai du 4n nang cp thiét bi NMTD Thac Ba; Tinh hinh trién khai
du an xtr 1y sat 16 ha Iuu giai doan 1 ; Tinh hinh thyc hién dg an NMTD
1073/NQ- Thac Ba 2
TDTB-HDQT 27/05/2025 Approval of the following matters:
Business performance results of TBC and MHP as of June 30, 2025;
Implementation status of the Thac Ba Hydropower Plant equipment
upgrade project and the downstream landslide mitigation project — Phase
1; Implementation status of the Thac Ba 2 Hydropower Plant project.
17 | 1307/NQ- 26/06/2025 | Phé duyét don vi kiém toan BCTC 2025 Y kién bang vin ban 100%
TDTB-HDQT Approval of the auditing firm for the 2025 financial statements Written opinion
18 Phé duyét diéu chinh tién d6 du 4n “Nang cép thiét bi, td6 may —- NMTD | Y kién bang vin ban 100%
1363/NQ- 01/07/2025 Thac Ba” Written opinion
TBTB-HPQT Approval of the adjustment to the project schedule for the “Equipment
and Turbine Unit Upgrade” project — Thac Ba HPP”
19 Phé duyét chi phi tu van tham tra “ Ho so diéu chinh quy trinh van hanh | Y kién bang van ban 100%
1365/NQ- 01/07/2025 hd chita Thuy dién Thac Ba” Written opinion
TBTB-HPQT Approval of consultancy expenses for the appraisal of the “Dossier on the
Adjustment of the Reservoir Operation Procedure of Thac Ba HPP”
20 Phé duyét FS “ Thay ddi hé théng ro le bao vé so 1é€ch thanh cai tram Y kién béng vin ban 100%
1366/NQ- 110kv — NMTD Théc. Bé.‘” . Written opinion
TDTB-HDQT 01/07/2025 | Approval of the Feasibility Study (FS) for the project “Replacement of
the Busbar Differential Protection Relay System at the 110kV Substation
— Thac Ba HPP
21 | 1455/NQ- 10/07/2025 | Thong qua thoa thuan bdi hoan TBC2 Y kién bang vin ban 100%
TDTB-HDQT Approval of the reimbursement agreement of TBC2 Written opinion
22 | 1517/NQ- 22/07/2025 | Phé duyét ké hoach lwa chon nha thdu du 4n “ Thay méi hé thong ro le Y kién bang van ban 100%

TDTB-HDQT

bao vé so 1éch thanh cai tram 110kV — NMTD Thac Ba

Written opinion




STT | S6 ky hiéu Ngay N¢i dung Hinh thirc Ty 1€ thong
No. | Reference No. | Date Content Form of approval qua Approval
rate
Approval of the contractor selection plan for the project “Replacement of
the Busbar Differential Protection Relay System at the 110kV Substation
— Thac Ba HPP
23 Phé duyét thudng hiéu qua thyc hién cac hop dong dich vu thudéc dy an | Y kién bang van ban 100%
1712/NQ- 25/08/2025 NMTD Thac Ba 2 cho Nguoi lao dong Written opinion
TDTB-HPQT Approval of performance bonuses for employees in respect of service
contracts under the TBC 2 project.
24 1890/NQ- 19/09/2025 Nghi quyét phién hop thuong ky cia HDQT Hop 100%
TDTB-HDQT Resolution of the regular meeting of the Board of Directors. Meeting
25 Phé duyét ké hoach Iya chon nha thau géi thau “ Tu vén thiét ké, lap Y kién bang van ban 100%
phuong an xt Iy nat tru pin, tru bién dap tran cong trinh — NMTD Thac Written opinion
1891/NQ- Ba”
TDTB-HDQT 19/09/2025 Approval of the contractor selection plan for the package “Design
consultancy and preparation of remediation solutions for cracks in the
piers and side piers of the spillway dam — Thac Ba HPP
26 Phé duyét k& hoach lya chon nha thau goi thau “ xtr 1y sat 16 ha lvu giai | Y kién bang vin ban 100%
1892/NQ- 19/09/2025 doan 2 cong trinh NMTD Thac Ba” Written opinion
TDTB-HDQT Approval of the contractor selection plan for the package “Downstream
Landslide Mitigation — Phase 2 — Thac Ba HPP
27 Phé duyét ké hoach Iya chon nha thau géi thau Khao sat 1ap phuong an, Y kién bang van ban 100%
1ap bao céo nghién ctru kha thi, thiét ké co sd, thiét ké ban v& thi cong dw | Written opinion
2115/NQ- 4n “ bd sung cong trinh xa 1i thiy dién Thac Ba”
16/10/2025 | Approval of the contractor selection plan for the package “Survey and
TPTB-HPQT . . o .
preparation of the investment proposal, feasibility study report, basic
design, and construction drawing design for the project Supplementation
of the Flood Discharge Works — Thac Ba HPP”
28 2225/NQ- Thong qua ndi dung biéu quyét tai PHDCD TBC2 Y kién bang van ban 100%
TDTB-HPQT 30/10/2025 | Approval of the voting agenda items at the General Meeting of Written opinion
Shareholders of TBC2
29 | 2252/NQ- 04/11/2005 | Phé duyét ké hoach Iya chon nha thau goi thau “ Tham tra hd so thiét ké | Y kién bang van ban 100%

TDTB-HDQT

XU Iy nit try pin, try bién dap tran — cong trinh thuy dién Thac Ba”

Written opinion




STT | S6 ky hiéu Ngay N¢i dung Hinh thirc Ty 1€ thong
No. | Reference No. | Date Content Form of approval qua Approval
rate
Approval of the contractor selection plan for the package “Appraisal of
the Design Dossier for Crack Treatment of Piers and Side Piers of the
Spillway Dam — Thac Ba HPP”
30 | 2260/NQ- 05/11/2005 | Tam g ¢6 tire dot 1 ndam 2025 Y kién bang vin ban 100%
TPTB-HPQT First interim dividend payment for 2025 Written opinion
31 | 2286/NQ- 07/11/2005 | Phé duyét quyét toan mot s6 dy an hoan thanh Y kién bang vin ban 100%
TBTB-HPQT Approval of the final settlement for certain completed projects Written opinion
32 2573/NQ- 16/12/2025 Nghi quyét phién hop thuong ky cia HDQT Hop 100%
TBTB-HPbQT Resolution of the regular meeting of the Board of Directors. Meeting




